East Norriton Township — Regular Meeting
October 28, 2025

The Regular Meeting of the Board of Supervisors of East Norriton Township was called to order

by Chairwoman Rivera at 7:04 p.m. on Tuesday, October 28, 2025, at the Township Municipal Building.
The Pledge of Allegiance was recited by all in attendance.

Roll call was taken: Chief of Police Matthew Brannen, Township Engineer Edward Brown, Director
of Finance Cindi King, Assistant Township Manager Jeff Winterbottom, Township Consultant Robert Hart,
Township Solicitor Sean Kilkenny, Supervisor Kevin McDevitt, Vice Chairman Samuel Coleman, Supervisor

Joseph Gavanus, Supervisor Patricia Mark, and Chairwoman Laura Rivera were present for the regular

meeting.

Chairwoman Rivera announced that the Board of Supervisors met immediately preceding this

meeting in Executive Session to discuss matters of litigation and personnel.

Chairwoman Rivera introduced the next item on the agenda, Approval of Meeting Minutes for the
Regular Meeting of September 30, 2025. Supervisor Gavanus made a motion to approve the regular

meeting minutes of September 30, 2025. The motion was seconded by Vice Chairman Coleman and

approved unanimously.
Chairwoman Rivera asked if there were any citizens to be heard; there were none.

Vice Chairman Coleman thanked everyone who participated in the Trunk or Treat event.

Supervisor Gavanus also thanked everyone and appreciated their efforts to make the events a success.

Vice Chairman Coleman introduced the first item on the agenda under “Old Business”, Award Bid
for Decommissioned Police Vehicle. Chief of Police Matthew Brannen reviewed the bid results as outlined
in his memo dated October 27, 2025. Supervisor McDevitt made a motion to award, as recommended,
the 2015 Ford Explorer to Joe D’Ascenzo for the sum of two thousand fifty dollars (52,050.00). The motion

was seconded by Vice Chairman Coleman and approved unanimously.

Supervisor Gavanus introduced the first item under “New Business”, East Norriton Township
Preliminary 2026 Budget Presentation. Director of Finance/Treasurer, Cindi King, reviewed the fiscal year
2026 proposed budget. Supervisor Gavanus made a motion to authorize the advertisement of the
preliminary budget and to schedule the budget presentations during the regular Board of Supervisors
meetings for November 25, 2025, and December 16, 2025. The motion was seconded by Vice Chairman

Coleman and approved unanimously.

Supervisor McDevitt introduced the next item on the agenda, the Germantown Pike Signal

Upgrade Change Order. Township Engineer, Edward Brown, reviewed the Change Order Repairs required
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for the upgrade process for the traffic signal intersections located at Germantown Pike and Arch Road,
Germantown Pike and Potshop Road, and Germantown Pike and Stanbridge Street in the amount of thirty-
nine thousand three hundred forty-two dollars ($39,342.00). Supervisor McDevitt made a motion to
authorize the Change Order work to replace the bad underground conduits as reviewed. The motion was

seconded by Vice Chairman Coleman and approved unanimously.

Supervisor Mark introduced the next item on the agenda, Resolution No. 2916 — Reaffirming the
East Norriton Township Emergency Operation Plan (EOP). Chief of Police Matthew Brannen reviewed the
Township’s updated Emergency Operation Plan. Vice Chairman Coleman made a motion to approve
Resolution No. 2916 as reviewed. The motion was seconded by Supervisor Mark and approved

unanimously.

Vice Chairman Coleman introduced the next item on the agenda, Reaffirming the East Norriton
Township Notification and Resource Manua! (NARM). Chief of Police Matthew Brannen reviewed the
companion document to the EOP, the Township’s updated Notification and Resource Manual. Supervisor
McDevitt made a motion to reaffirm the East Norriton Township Notification and Resource Manual

(NARM) as reviewed. The motion was seconded by Vice Chairman Coleman and approved unanimously.

Supervisor Gavanus introduced the next item on the agenda, Resolution No. 2917 - 538 N.
Trooper Road Preliminary Plan Approval. Township Engineer Edward Brown reviewed the resolution for
preliminary approval. Vice Chairman Coleman made a motion to approve Resolution No. 2917 as

reviewed. The motion was seconded by Supervisors Gavanus and approved unanimously.

Supervisor McDevitt introduced the next item on the agenda, Resolution No. 2918 Affirming the
appointment of Patricia Mark to the East Norriton Township Board of Supervisors. Township Consultant,
Robert Hart, reviewed Resolution No. 2918. Supervisor Gavanus made a motion to approve Resolution
No. 2918. The motion was seconded by Vice Chairman Coleman. The motion passed by a vote of 4 =0,

with Supervisor Mark abstaining.

Supervisor Mark introduced the next item on the agenda, Affirm In-Car Camera Purchase. Chief
of Police, Matthew Brannen, reviewed a quote from Axon Enterprise, Inc. for the purchase of the in-car
cameras in the amount of one hundred seventy-seven thousand nine hundred seventy-nine dollars and
sixty-two cents ($177,979.62) to be paid over a five-year period using asset forfeiture funds that were
previously discussed. Vice Chairman Coleman made a motion to affirm the In-car Camera purchase from
Axon Enterprise, Inc., as reviewed. The motion was seconded by Supervisor McDevitt and approved

unanimously.
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Vice Chairman Coleman introduced the next item on the agenda, Authorization to Sell
Decommissioned Police Equipment. Chief of Police Matthew Brannen reviewed his memo dated October
27, 2025, requesting authorization to sell two SoundOff Signal Apex Emergency Lightbars with one
controller through the online municipal auction website, Municibid. Vice Chairman Coleman made a
motion to authorize the sale of the items as reviewed. The motion was seconded by Supervisor Gavanus

and approved unanimously.

Supervisor Gavanus introduced the next item on the agenda, Monthly Expenditures. Director of
Finance Cindi King reviewed the Monthly Expenditures for September 30 through October 27, 2025:
Accounts Payable $917,833.91, Police Asset Forfeiture $3,858.95, and Payroll $493,967.23, totaling
$1,415,660.09. Supervisor Gavanus made a motion to approve all the reviewed monthly expenditures.

The motion was seconded by Vice Chairman Coleman and approved unanimously.

Chairwoman Rivera called on Township Consultant Robert Hart for an Update. Mr. Hart
reported that Tractor Supply and Monster Golf are now open for business. He also noted that the
Trunk or Treat event was extremely successful and mentioned that some changes will be

announced for the next Township event, the Annual Tree Lighting.

Vice Chairman Coleman reviewed upcoming events and meeting dates. All dates can be

found on the Township website.

Chairwoman Rivera asked if there were any citizens to be heard. There were none.

Vice Chairman Coleman made a motion to adjourn the meeting at 7:57 p.m. The motion

was seconded by Supervisor Gavanus and approved unanimously.
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