EAST NORRITON TOWNSHIP PLANNING COMMISSION

MEETING OF WEDNESDAY FEBRUARY 18, 2026

A meeting of the East Norriton Township Planning Commission was held at the East Norriton Township
Municipal Building, 2501 Stanbridge Street in East Norriton, Pennsylvania at 7pm on Wednesday
February 18, 2026. In attendance were Planning Commission officers Kenneth Grimes (Chair) and Jeffrey
Moller {Vice Chair and Acting Secretary) and members Kandy Heckman, Ed Cavanaugh and Keith
Tornetta. Secretary John Barrett was absent. Also in attendance were Township Zoning Officer Bryan
Hart, Township Engineer Krista Heinrich of Gilmour Associates, and Zoning Board Member John Kolb.

Mr. Reda Isaac, Mr. M. Joseph Clement, Esq., and Mr. David Erb, each of whom had direct interest in the
outcome of applications on the meeting’s agenda, were also present. There were no other persons or
members of the public in attendance.
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Call Meeting to Order
Mr. Grimes called the meeting to order precisely at 7 pm.

Pledge of Allegiance
Mr. Grimes led the assembly in the recitation of the National Pledge of Allegiance.

Approval of Minutes of Previous Meeting
A motion made by Ms. Heckman to approve the minutes of the meeting of the Planning
Commission of January 21, 2026 was seconded by Mr. Kavanaugh and approved unanimously.

Consideration of ZHB Application #2026-01 (2937 DeKalb Pike)

The applicant, isaac Homes, LLC was represented by both its principal, Mr. Reda Isaac, and by its
attorney, Mr. M. Joseph Clement, Esq. (it was immediately noted by Mr. Grimes that the
meeting’s agenda had improperly identified the application as being “#2025-01".) Mr. Clement
proceeded to explain that his client, the owner of 2937 DeKalb Pike, desires to raze the existing
building and build a townhome cluster containing 13 residential units but that relief was needed
from the Municipal Code for Retirement Residential Zoning as to (1) dwelling unit density, (2)
front yard setback, {(3) overflow parking and (4) parking area setback. (See Application dated
1/22/2026.) Per the comment letter from Gilmour Associates dated February 11, 2026, the site
is a 1.04 acre plot of land upon which 10 dwelling units could be constructed without need for
variance, which would also obviate the need for relief as to front yard setback, overflow parking
and parking area setback. However, the Gilmour letter also pointed out that the proposed
development would require more zoning code relief than had been sought in the Application,
particularly as to parking buffer zones. Mr. Clement then presented to the members of the
Commission a letter on his firm'’s letterhead dated February 18, accepted as Exhibit A, which
purports to be an amendment to the Application and which seeks the additional relief specified
in the Gilmour letter.




Mr. Clement advised that Haines Road would be improved by the Applicant to allow access
to/from DeKalb Pike. He also pointed out that the property is non-conforming and that if the
code provision as to roadway setback was enforced it would cut halfway into the property.

in response to questioning by Mr. Moller, it was admitted that the property was purchased in
July of 2025 and that nothing in the Municipal Code or with respect to the property had changed
since that date. In other words, the applicant was fully aware, or should have been fully aware,
that the existing law allowed only 10 dwelling units to be built upon the property, that 2 parking
spaces per dwelling unit must be provided and that one overflow parking space for every two
dwelling units must be provided. The Applicant’s plan calls for 13 dwelling units and 27 parking
spaces, meaning that only 1 overflow parking space would be provided instead of 7.

Mr. Moller commented that he has personal experience delivering Meals on Wheels at
retirement condominium and apartment complexes in West Norriton which has taught him that
parking for numerous visitors needs to be available at such complexes because delivery services,
home health attendants, handymen, contractors, cleaning services, family members and other
guests are frequently present. Mr. Moller also challenged the Applicants statement that fewer
than 2 parking spaces per unit would be needed for residents because the development would
be age restricted and would be “walkable . . . with pedestrian access to amenities and resources
such as the nearby shopping center”. The McDonalds on DeKalb Pike may be readily accessible
to a pedestrian from the property, but the adjacent shopping center contains little more than a
State Store and a grocery store and is accessible only by walking the length of Haines Road and
around the access road which is no short route over which to haul groceries. (The Gilmour
letter, at p. 5, made a 5 point rebuttal to the Applicant’s assertion.) Mr. Moller pointed out that
very few individual residents of East Norriton do not own their own car, dependent as the entire
township is upon automobile travel.

Mr. Grimes questioned whether or not the Applicant’s residents would have access to the
Stuart’s Keep overflow parking lot. Mr. Clement said that they would not. Mr. Grimes noted that
as to parking setback from Haines Road, the Stuart’s Keep units seem to be non-compliant.
Haines Road is a private street akin to a driveway which might not need the setbacks.

Mr. Tornetta confirmed that the parcel is “non-conforming”; the requirement would be 5 acres.
He also was concerned about parking and the fact that there were no garages proposed.

The planned size of the units would be 1,600 square feet. Two and three bedroom units.
Questions were raised as to the attitudes of the owners of the adjacent properties (the Stuart’s
Keep complex and the single family home at 2939 DeKalb Pike) with regard to the Applicant’s
intentions. It was admitted that neither had been advised of the Applicant’s plans.

At this point, Mr. Clement presented a “rough sketch” revised plot plan calling for 12 dwelling
uhits instead of 13. This was accepted as “Exhibit B” by Mr. Moller as Acting Secretary. The plan
calls for taking out the middle unit and making the complex into two rows of 6 units.

Mr. Tornetta suggested eliminating the island to get more overflow parking spots. 6 overflow
spaces would be required for a 12 unit development.

Mr. Cavanaugh asked who would be responsible for maintenance of the Haines Road section
through the McDonalds lot. Mr. Clement indicated that an HOA would be formed to handle that.
Mr. Kolb asked what differentiates this project for any other development. Only as to age
restriction, said Mr Clement. The deeds would impose the age restrictions to comply with the
zoning designation.
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There would be no income requirements. This would be a market rate community but it would
be by its nature affordable.

Mr. Isaac presented a plan that showed the layout of the units.

Mr. Molier pointed out that even the 12 unit plan would require 7 variances, most prominently
the dwelling density. Mr. Clement stated that perhaps the building setback requirement
variance would be eliminated.

Mr. Clement’s expectation was that the Stuart’s Keep residents might bemoan the loss of the
open space at 2937 DeKalb for storm water control and because its “where the deer play”.

Mr. Grimes called for a “motion to the ZHB".

Mr. Clement indicated that they would withdraw the plan for 13 units.

Mr. Tornetta makes a motion to approve the variances requested for Plan B, i.e., the 12 unit plan,
with the Applicant doing its best to comply with the overflow parking issue. Seconded by Mr.
Cavanaugh. Motion carries over Mr. Moller’s objection.

Consideration of SALDO Application #2026-02

(Note the Agenda error vis numbering as #2025-02.)

Mr. Erb was present and first extended his apologies for having been absent from the Planning
Commission meeting in December 2025 at which his application was to have been considered.
The ensuing discussion focused upon the Gilmour Associates’ comment letter dated December
16, 2025 and the super-imposed comments/replies from Mr. Erb’s company. Many of the items
in the Gilmore letter were marked by Mr. Erb as “will comply”. As the discussion continued, Mr.
Erb gave further assurances of his inclination to adhere to much of what the Township would
require.

The question of adherence to PennDOT requirements as to roadway construction was posed by
Mr. Moller. Mr. Erb stated that he thought that curbs but not sidewalks were required by
PennDOT.

Mr. Erb stated that under consideration were 13 requests for variance, 8 of which were granted
by the ZHB previously.

Ms. Heinrich pointed out that Mr. Erb’s comments indicating prior approval by ZHB were out of
date and that new approvals would be required at this point.

Mr. Grimes asked whether or not a tree mitigation letter was sent. Mr. Erb stated that a fee in
lieu of compliance would be paid.

Addressing ltem 26

Addressing Item 29, re curbing, Mr. Erb states that he would provide such curbing as PennDOT
requires. Mr. Tornetta said that in prior cases we have required sidewalks. Mr. Erb said that if
you (the Township) want(s) sidewalks we will do them. “PennDot plus sidewalks”? Mr. Erb said
he’s OK with that.

ltem 32 as to a traffic study, Mr. Erb said he will comply depending upon the needs of the
hypothetical client.

As to Item 33, Mr. Erb said that he wouldn’t request a waiver but would pay the traffic fee.

As to Item 34 it was pointed out that a prior waiver had been granted.
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As to ltem 38, a waiver is being requested to allow the grade to be greater than 7%. Mr. Erb
stated that the grade would be no more than 10%.

Item 41 pertains to sidewalks. Mr. Erb is no longer requesting a waiver but will install sidewalks.
Item 42 regarding curbs, Mr. Erb will install curbs, whether or not PennDot requires it so no
waiver is required.

As to Item 44, no waiver is required per Ms. Heinrich’s analysis.

Item 47 requires a plan set to show land features of the 100 feet surrounding the site of the
work, including topography, vegetation etc. Per Ms. Heinrich a waiver of such requirement is
commonly granted.

As to Item 49, Mr. Erb said that he will either get in as many trees as he can or will do a fee in
lieu. Therefore no waiver is being requested.

As to Item 50, Mr. Erb will agree to pay a fee in lieu of dedicating 10% of the site land to
recreational use so he does not require a variance. He does not have the 10% extra land to give.
As to Item 52, a waiver is needed of the requirement to show and label the drainage easement.
As to item 62, the ordinance requires that site plans display certain road and surface features
that fall within 400’ of any of the land being developed or subdivided. Mr. Erb pointed out that a
waiver of this requirement had been previously granted as to prior plan approval.

As to Item 64, the ordinance requires that anticipated haul routes be shown that will be used to
bring materials back and forth the construction site. Mr. Tornetta expressed surprise that such a
requirement existed. Mr. Erb is requesting a waiver but states that the haul routes along Trooper
Road and W. Germantown Pike are shown on the plans.

Finally, as to Item 75, the requirement for reinforced concrete stormwater pipes is antiquated.
Ms. Heinrich indicated that the use of HDPE is often approved. The waiver is requested.

Mr. Moller summarized as follows: the Applicant is seeking a waiver as to the following items in
the Gilmour letter of December 16, 2025: ltem 32 as to a traffic study; item 34 based upon the
previous issuance of a waiver; Items 29 and 30 the applicant has agreed to comply with
PennDOT requirements and to provide curbing and sidewalks even if Penn DOT does not require
them; Item 38 with respect to parking area grading requirement not to exceed 10% slope; Item
47 as to Section 175-22B(10), which per Ms. Heinrich is commonly granted; Item 52asto
displaying the requisite drainage easement item 62 in accordance with the reasoning for the
previously granted waiver; Item 64 as to displaying the haul routes; and Item 75 to allow the use
HDPE pipe instead of reinforced concrete stormwater piping.

Mr. Moller then moved that the Planning Commission recommend to the Board of Supervisors

approval of the above summarized requested relief and to recommend final plan approval. Mr.
Tornetta seconded. Motion was unanimously passed.

New Business

Some discussion of new restaurants coming to the township and progress on the Rte 202
improvement project. As to the property on Frances Avenue, an inspection will be made after



the snow melts. Mr. Hart also discussed a property on Johnson Highway and the church on
DeKalb Pike which has been recently purchased and improved.
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Next Meeting
Mr. Grimes announced that the next meeting of the ENT Planning Commission would take place

on March 18, 2026.

Adjournment
On motion by Mr. Tornetta, seconded by Ms. Heckman, it was unanimously agreed to adjourn

the meeting at 8:42 pm.
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Mr. Jelf'frey Mgller, Acting Sécretary

es, Chair Person






