East Norriton Township — Regular Meeting
December 16, 2025

The Regular Meeting of the Board of Supervisors of East Norriton Township was called to order

by the Chairwoman at 7:00 p.m. on Tuesday, December 16, 2025, at the Township Municipa!l Building.

Roll call was taken: Chief of Police Matthew Brannen, Deputy Chief of Police Tom Douglas,
Township Engineer Krista Heinrich, Director of Finance Cindi King, Assistant Township Manager Jeff
Winterbottom, Township Consultant Robert Hart, Township Solicitor Kyle Miller, Esq., Vice Chairman
Samuel Coleman, Supervisor Joseph Gavanus, Supervisor Patricia Mark, and Chairwoman Laura Rivera

were present for the regular meeting. Supervisor Kevin McDevitt was absent.

The Pledge of Allegiance was |ed by P_oy Scout Traop 416 and recited by all in attendance, followed
by the Scouts leading with the Scout Oath.

Chairwoman Rivera introduced the first item on the agenda, Life-Saving Commendation -
Officer William Copestick. Chief of Police Mathew Brannen presented Qfficer William Copestick with
a Life-Saving Commendation in recognition of his swift and decisive actions that helped save a life on

December 5, 2025.

Chairwoman Rivera introduced the next item on the agenda, Approval of the Meeting Minutes of
the Regular Meeting of November 25, 2025. Vice Chairman Coleman made a motion to approve the
regular meeting minutes of November 25, 2025. The motion was seconded by Supervisor Mark and

approved unanimously.

Chairwoman Rivera announced that the Board of Supervisors met earlier this evening in Executive

Session to discuss litigation and personnel matters.
Chairwoman Rivera asked if there were any citjzens to pe heard; there were none.

Chairwoman Rivera asked if there were any comments from the Board of Supervisors; Vice
Chairman Coleman thanked the entire staff for the outstanding tree lighting event and holidgy parade. He
also informed the Scouts from Troop 416 that he was recently appointed as their ynit commissioner and

encouraged them to reach out to him if they ever need assistance.

Supervisor Mark introduced the first item on the agenda under “Old Business.” East Norriton 2026
Budget Presentation. Director of Finance Cindi King reviewed the final submission of the 2026 budget.
Chairwoman Rivera thanked Director of Finance Cindi King, the department directors, and staff who

helped to put together a responsible, balanced budget.
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Vice Chairman Coleman introduced the first item on the agenda under “New Business,”
Resolution No. 2922 — Approving the Budget and Fixing the Real Estate for 2026. Director of Finance Cindi
King reviewed Resolution No, 2922, which sets the tax rate at 2.727, a rate that has remained unchanged
for the last sixteen years. Supervisor Gavanus made a motion to approve Resolution No. 2922. The motion

was seconded by Vice Chairman Coleman and approved unanimously.

Supervisor Gavanus introduced the next item on the agenda, Traffic Signal Easement on TMP 33-
00-03017-00-1, Land N/F Hilicrest Plaza. Township Engineer Krista Heinrich reviewed the Traffic Signal
Easement Agreement with Tornetta Properties, Inc. Vice Chairman Coleman made a motion to approve

the Traffic Signal Easement Agreement as reviewed. The motion was seconded by Vice Supervisor Mark

and approved unanimously.

Chairwoman Rivera called on Township Consultant Robert Hart for the Township Update. Mr. Hart
stated that the recent Tree Lighting event with a new location had a different feel, and is an evolving
event, and is looking forward to next year. Mr. Hart wished the Board members, the residents a Merry
Christmas, a Happy Hanukkah, and Happy Holidays. And a Happy 2026. Chairwoman Rivera, on behalf of

the Board of Supervisors, wished everyone a wonderful, relaxing holiday.

Vice Chairman Coleman reviewed the upcoming event/meeting dates. All dates can be found on

the Township website.
Chairwoman Rivera asked if there were any citizens to be heard; there were none.

Chairwoman Rivera adjourned the meeting at 7:27 p.m.
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