East Norriton Township — Regular Meeting
May 24, 2022
The Regular Meeting of the Board of Supervisors of East Norriton Township was called to order

by Chairman Gavanus at 7:01 p.m. on Tuesday, May 24, 2022, at the Township Municipal Building.

The Pledge of Allegiance was recited by all in attendance, followed by roll call. Deputy Chief of
Police, Phil Pulaski, Township Engineer, Kelly Goff, Director of Engineering Services, James Sullivan,
Director of Finance, David Crist, Assistant Township Manager, Jeff Winterbottom, Township Manager,
Robert Hart, Township Solicitor, Rebecca Geiser, Supervisor, Dennis DeSanto, Supervisor, Ashley DiPiero,
Supervisor, Kevin McDevitt, Vice Chairwoman, Jamila Winder and Chairman, Joseph Gavanus, were

present for the regular meeting.

Chairman Gavanus introduced the first item on the agenda, Swearing in of New Patrol Officer —
Kimberly Verdin. Honorable Marc Alfarano swore in East Norriton Township’s newest patrol officer,

Kimberly Verdin.

Chairman Gavanus asked everyone for a moment of silence for the mass shooting victims in

Uvalde, Texas.

Chairman Gavanus announced that the Board of Supervisors met earlier this evening in Executive

Session where they discussed matters of litigation and personnel.

Supervisor McDevitt made a motion to approve the regular meeting minutes of April 19, 2022.

The motion was seconded by Supervisor DiPiero and approved unanimously.

Chairman Gavanus asked if there were any citizens to be heard, Alexis Buckley of 8 Pacer Lane
and a representative for the East Norriton Girls Athletic Association (ENGAA) expressed her concerns
about the potential sale of Penn Christian Academy. Ms. Buckley stated that with the possible loss of the
use of the fields, an enormous burden would be put on ENGAA. Township Manager, Robert Hart stated

that the Township has been in contact with the attorneys for PCA and he plans to keep in touch with them.

Chairman Gavanus asked if there were any comments from the Board of Supervisors, there were

none.

Chairman Gavanus introduced the first item on the agenda under, “Old Business”, Finalize Award
for 2022 ADA Curb Ramp Replacement Program. Township Engineer, Kelly Goff reviewed that RVE has
completed a review of qualifications of NJS Concrete LLC. and recommends that East Norriton Township
finalize the project award and contract with NJS Concrete LLC. in the amount of $346,20.00. Chairman
Gavanus guestioned if Multimodal Transportation Fund grant that is being used to fund this project has a

match amount. Ms. Goff reported that the referenced grant has a zero match. Chairman Gavanus made
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a motion to finalize the award for the 2022 ADA Curb Ramp Replacement Program with NJS Concrete LLC.

The motion was seconded by Supervisor DiPiero and approved unanimously.

Supervisor DeSanto introduced the first item on the agenda under, “New Business”. Resolution
No. 2859 — Reaffirming East Norriton Township’s Emergency Operations Plan. Deputy Chief, Phil Pulaski
stated that the emergency management team has been working on the Notification and Resource Manual
(NARM) and the Emergency Operations Plan (EOP). Chairman Gavanus thanked Deputy Chief Pulaski for
his efforts to improve the community and the Emergency Operations Plan (EOP). Chairman Gavanus made
a motion to approve Resolution No. 2859 Reaffirming East Norriton Township’s Emergency Operations

Plan. The motion was seconded by Supervisor DeSanto and approve unanimously.

Supervisor DeSanto introduced the next item on the agenda, Escrow Release No. One — 3018
Whitehall Road. Director of Engineering Services, James Sullivan reviewed a request for escrow release.
Based upon RVE’s inspection of the work completed, it was recommended that East Norriton Township
release the amount of $23,390.00 to the developer, Mikelen LLC for the completion of required site
improvements at 3018 Whitehall Road. Chairman Gavanus made a motion to authorize Escrow Release

No. One. The motion was seconded by Supervisor McDevitt and approved unanimously.

Supervisor DiPiero introduced the next item on the agenda, Authorization to Purchase Four Stand-
Up Charging Stations. Finance Director, David Crist reviewed the purchase of four stand-up charging
stations; two units will be placed at the Stanbridge Street Park, one unit placed at Heroes Park and one
unit placed at Old Arch Road Park with the continuation of supporting the Township’s different
environmental sustainability renewable energy programs. Township Manager, Robert Hart stated that the
funds being used for this purchase are from grant money received. Chairman Gavanus made a motion to
authorize the purchase of four stand-up chargi_ng stations. The motion was seconded by Supervisor

DeSanto and approved unanimously.

Supervisor McDevitt introduced the next item on the agenda, Resolution No. 2860 — Esfaiblishing
a Capital Reserve Fund. Finance Director, David Crist reviewed Resolution No. 2860 establishing a Capital
Reserve Fund to be used as an investment fund for financing the Township capital improvement projects.
Chairman Gavanus made a motion to approve Resolution No. 2860 Establishing a Capital Reserve Fund.

The motion was seconded by Supervisor DeSanto and approved unanimously.

Supervisor DeSanto introduced the next item on the agenda, Monthly Expenditures. Finance
Director, David Crist reviewed the expenditures for April 19 thru May 23, 2022: Accounts Payable -
$393,304.17 and Payroll - $552,658.59 totaling - $945,962.76. Chairman Gavanus made a motion to
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approve the reviewed expenditures. The motion was seconded by Vice Chairwoman Winder and approved

unanimously.
Chairman Gavanus asked if there was any, “Other Business”, there was none.

Chairman Gavanus called on Township Manager, Robert Hart for the Manager’s Update. Mr. Hart
reviewed that the improvements to Old Arch Road Park are close to completion and the Township’s Road
Program is active. Mr. Hart reported that the Township’s Wreath Laying Ceremony is scheduled for
Sunday, May 28" at 1:00 p.m. at the Veteran’s Memorial. Mr. Hart commented on the Gill Quarry meeting
scheduled for Wednesday, June 8™ at 6:00 p.m. at Schultz and Potshop Roads. Mr. Hart also, commented

on the Summer Concert Series at Stanbridge Street Park.

Chairman Gavanus asked if there were any citizens to be heard: Anderson York of 3154 Sycamore
Lane questioned the Capital Reserve Fpnd and the transparency with the fund and are there measures in
place to protect these funds. Township Manager, Robert Hart stated that there are substantial internal
controls over these funds. Finance Director, David Crist commented that the Township’s investment

options are restricted by state law.

Chairman Gavanus reviewed upcoming meeting dates and stated that all the meeting and event

information can be found on the Township website.
Chairman Gavanus wished everyone a Happy Memorial Day weekend.

Chairman Gavanus made a motion to adjourn the meeting at 7:40 p.m. the motion was seconded

by Supervisor McDevitt and approved unanimously.
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