East Norriton Township — Regular Meetitg
April 22, 2025
The Regular Meeting of the Board of Supervisors of East Norriton Township was called to order

by Chairwoman Rivera at 7:02 p.m. on Tuesday, April 22, 2025, at the Township Municipal Building.
The Pledge of Allegiance was recited by all in attendance.

Roll call was taken: Chief of Police Matthew Brannen, Township Engineer Krista Heinrich, Director
of Finance David Crist, Assistant Township Manager Jeff Winterbottom, Township Manager Robert Hart,
Township Solicitor Sean Kilkenny, Supervisor Dennis DeSanto, Vice Chairman Samuel Coleman, Supervisor
Joseph Gavanus, Supervisor Kevin McDevitt, and Chairwaman Laura Rivera, were present for the regylar

meeting.

Chairweman Rivera announced that the Baard of Supﬁr’VISOFS met immedjately precedms this
meeting in Executive Sessmn to discuss matters of Iltlgatlon and personnel The Board of Superwsors also

met on Monday, April 21, 2025, to discuss personnel matters. .

Chairwoman Rivera introduced the next jtem on the agenda, Approval of Meeting Minutes for the
Regular Meeting of March 25, 2025. Supervisor Gavanus made a motion to approve the regular meeting
minutes of March 25, 2025. The motion was seconded by Vice Chairman Coleman and approved

unanimously.

Chairwoman Rivera asked lf there were any citizens to be heard; Doug Jacobs of 714 Woodland
Avenue expressed his concerns with a rooster at 2916 Whitghall Road. Township Manager Robert Hart
stated that staff will be put tomorrow to address this issue. Susan Maclaughlin, 2926 North Whitehall
Road, also expressed her concerns with the rooster at 2916 Whit‘ehall‘ Road.

Chalrwoman Rlvera read a statement reggrdmg the next |tem pl’l the agenda

1
"o

Chalryyq;n)an Riyers 1n1;rpquced the next item on the agenda Accept the Resignation of Township
Manager Robert Hart, effective May 1, 2025, Chairwoman Rivera made a motion to accept the resignation
of Township Manager _Robert-Hért eﬁectjve May 1, 2025. The motion was seconded by Vice Chairman

_Coleman and approved unanimously.

Supervisor DeSanto introduced the next item on the agenda, 2025 Road Improvements Program
Proposal. Township Engineer, Krista Heinrich, reviewed the Gilmore & Associates, Inc. proposal dated
April 9, 2025, for professional engineering services for the preparation of this year’s Road Improvements
Program. Supervisor McDevitt made a motion to approve the 2025 Road Improvements Program Proposal
in the amount of thirty thousand dollars ($30,000.00). The motion was seconded by Supervisor DeSanto

and approved unanimously.
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Supervisor McDevitt introduced the next item on the agenda, ENGAA Donation. Director of
Finance, David Crist, reviewed his memo dated March 31, 2025, requesting approval of the donation of
three thousand dollars ($3,000.00) to the East Norriton Girls Athletic Association (ENGAA). Vice Chairman
Coleman made a motion to approve the donation of three thousand dollars to the East Norriton Girls

Athletic Association. The motion was seconded by Supervisor Gavanus and approved unanimously.

Supervisor Gavanus introduced the next item on the agenda, Voice Over internet Protocol Phone
System Purchase. Director of Finance, David Crist, reviewed his memo dated April 16, 2025,
recommending the approval of the purchase of a Voice Over Internet Protocol phone system, along with
Yealink T54W VOIP handsets, for a total of twelve thousand five hundred fifty dollars ($12,550.00) from
TDS Networks. Supervisor Gavanus made a motion to approve the purchase VOIP Phone System in the
amount of twelve thousand five hundred fifty dollars ($12,550.00) from TDS Networks. The motion was

seconded by Vice Chairman Coleman and approved unanimously.

Supervisor McDevitt introduced the next item on the agenda, Monthly Expenditures. Director of
Finance David Crist reviewed the Monthly Expenditures for March 25 through April 21, 2025: Accounts
Payable: $343,433.59 and Payroll $485,295.45, totaling $828,729.04. Supervisor DeSanto made a motion
to approve the monthly expenditures. The motion was seconded by Supervisor McDevitt and approved

unanimously.

Chairwoman Rivera introduced the next item on the agenda, Affirming an Agreement between
Premier Management Consultants and East Norriton Township. Township Solicitor Sean Kilkenny
reviewed the agreement between Premier Management Consultants and East Norriton Township.
Chairwoman Rivera made a motion to affirm the agreement between Premier Management Consultants
and East Norriton Township. The motion was seconded by Vice Chairman Coleman and approved

unanimously.

Chairwoman Rivera called on Township Manager Robert Hart for the Manager’s Update. Mr. Hart
reported that the Easter Egg Hunt that was held on Friday, April 18, was a huge success with an
overwhelming turnout. Mr. Hart also reported that the tennis/pickleball courts construction should begin

soon.

Mr. Hart thanked the Board of Supervisors for their kind words regarding his resignation and for
the opportunity to serve this Board of Supervisors and all prior boards. Mr. Hart commended and thanked
the Township staff for making his job easier. He stated he looks forward to the opportunity as a consultant

to help the township transition in a variety of ways.
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Vice Chairman Coleman reviewed upcoming event/meeting dates. All dates can be found on the
Township website. Chairwoman Rivera stated that the opening ceremonies for Norriton Little League are

scheduled for Saturday, April 26, at 9:30 a.m. at Centennial Park in West Norriton.

Chairwoman Rivera asked if there were any citizens to be heard; Gary Schaff of 3021 Cottage Lane
inquired about the status of the dog park. Township Manager, Robert Hart, reported that from the last
meeting, they are still waiting for two growing seasons of the grass, and are in the process of purchasing

signage, benches, and accessory-type items.

Supervisor DeSanto made a motion to adjourn the meeting at 7:38 p.m.; the motion was seconded

by Vice Chairman Coleman and approved unanimously.
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