East Norriton Township — Special Meeting —Zoom
December 22, 2020

The Special Meeting of the Board of Supervisors of East Norriton Township was held via
Zoom. The meeting was called to order by Chairman McDevitt at 7:01 p.m. on Tuesday, December
22, 2020.

Roll call was taken: Chief of Police, Brandon Pasquale, Finance Director, David Crist,
Assistant Township Manager, Jeff Winterbottom, Township Manager, Robert Hart, Township
Solicitor, Alex Baumler, Supervisor, Dennis DeSanto, Vice Chairwoman, Ashley DiPiero,
Supervisor, Joseph Gavanus and Chairman, Kevin McDevitt were present for the zoom meeting.

Township Manager, Robert Hart reviewed that the purpose of tonight’s Special Meeting
was due to the recent resignation of Senator-Elect Amanda Cappelletti. On November 20, 2020
Ms. Cappelletti submitted her resignation from the Board of Supervisors effective November 30,
2020. The Township posted an advertisement for interested candidates to contact the Township.
The Township understands it is difficult for people to commit their time due to the pandemic
situation we are all in. The Township is very fortunate that Jamila Winder submitted her resume.
The candidate would fill the term for the duration of 2021.

Chairman McDevitt called on Jamila Winder who briefly reviewed her background.

Chairman McDevitt asked if the Board had any questions for Ms. Winder. Vice
Chairwoman DiPiero asked Jamila how long she served on the Norristown Area School Board and
what attributes she can bring to contribute the Board of Supervisors with her knowledge of the
Norristown Area School District. Ms. Winder stated she was on the school board for three years.
Ms. Winder feels her knowledge from the school district being a taxing authority will be helpful
and that she has a deep understanding of the cultural proficiency and the diverse needs of our
community. Supervisor DeSanto stated he wanted to make a point of clarity that Jamila was the
only candidate who applied, she is not getting the position because she was the only one to apply.
She is getting the position because she deserves the position; she is qualified for the position and
brings something to the board. Jamila is a great fit and will serve the community well. Supervisor
Gavanus also, stated that Jamila is a welcomed addition to the board. Chairman McDevitt made
a motion to approve Resolution No. 2823 appointing Jamila Winder to the East Norriton
Township’s Board of Supervisors. The motion was seconded by Vice Chairwoman DiPiero and

approved unanimously.
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The Honorable Marc Alfarano swore in Jamila Winder as the Township’s newest
Supervisor.

Chairman McDevitt called on Township Manager, Robert Hart to review the next item on
the agenda, Pension Reform Amendment. Mr. Hart congratulated Supervisor Winder and stated
he looks forward to working with her.

Mr. Hart reviewed the non-uniformed employee pension plan. Mr. Hart explained that as
of January 1, 2021, the Township will be transitioning from a defined benefit pension plan to a
defined contribution plan. Mr. Hart explained several other reform measures including the
elimination of the DROP Program, amending the vesting schedule and adding a management
level option. Chairman McDevitt made a motion approve the Pension Reform Amendment. The
motion was seconded by Supervisor Gavanus and approved unanimously.

Chairman McDevitt asked if there were any citizens to be heard, Mr. Crist reported that
there were none.

Chairman McDevitt called on Township Manager, Robert Hart for Manager’s Update. Mr.
Hart thanked the Board for their leadership and stated he is excited to have Supervisor Winder
on the team. Mr. Hart wished everyone a happy holiday, stay safe, enjoy your family and loved
ones.

Vice Chairwoman DiPiero wished everyone a Merry Christmas, Happy Holidays, Happy
New Year, and 2021 is going to be a much better year.

Chairman McDevitt made a motion to adjourn the Zoom meeting at 7:34 p.m.; the motion

was seconded by Vice Chairwoman DiPiero and approved unanimously.
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