East Norriton Township — Regular Meeting
October 22, 2024

The Regular Meeting of the Board of Supervisors of East Norriton Township was called to order

by Chairman McDevitt at 7:00 p.m. on Tuesday, October 22, 2024, at the Township Municipal Building.

Roll call was taken: Matthew Brannen, Chief of Police, Thomas Douglas, Deputy Chief of Police,
Krista Heinrich, Township Engineer, David Crist, Director of Finance, Jeff Winterbottom, Assistant
Township Manager, Robert Hart, Township Manager, Sean Kilkenny, Esq., Township Solicitor, Laura
Rivera, Supervisor, Joseph Gavanus, Supervisor, Samuel Coleman IV, Supervisor, and Kevin McDevitt,

Chairman were present for the regular meeting. Dennis DeSanto, Vice Chairman was absent.
All in attendance recited the Pledge of Allegiance.

The Honorable Marc Alfarano swore in Joel Homan as Police Lieutenant, Orlando Rota as
Detective Sergeant, Nicholas Catagnus as Patrol Sergeant, and Robert Maxwell Zubriski as Patrol
Sergeant. Matthew Brannen, Chief of Police gave a brief background on each newly promoted

staff.

Chairman McDevitt announced that the Board of Supervisors met earlier this evening in Executive

Session where they discussed litigation and personnel matters.

Chairman McDevitt introduced the next item on the agenda, Approval of the Meeting Minutes of
the Regular Meeting of September 24, 2024. Supervisor Rivera made a motion to approve the regular
meeting minutes of September 24, 2024. The motion was seconded by Supervisor Gavanus and approved

unanimously.

Chairman McDevitt asked if there were any citizens to be heard, David McDermott a retired East
Norriton police officer on behalf of the retired East Norriton Police Officers thanked the Board of
Supervisors, Mr. Hart, Mr. Winterbottom, and Mr. Crist regarding the one-time economic assistance
payment. Mr. McDermott asked about a retiree being put on the Pension Advisory Board. Township
Manager, Robert Hart stated that would be something that could be looked into. Mr. McDermott stated
he was concerned with the wording of the letter and a one-time payment and that at a previous meeting,
it was mentioned to be addressed from time to time. Chairman McDevitt stated that the Board is willing

to look at it again in the future.

Supervisor Coleman introduced the first item on the agenda under “Old Business”, Award Bids for
Decommissioned Police Equipment. Matthew Brannen, Chief of Police reviewed his memo dated October

18, 2024, outlining the decommissioned equipment and the highest bidder for each item. Supervisor
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Coleman made a motion to authorize the bid awards as reviewed by Chief of Police Brannen. The motion

was seconded by Supervisor Rivera and approved unanimously.

Chairman McDevitt introduced the next item on the agenda, Resolution No. 2900 — Amended
Preliminary/ Final Subdivision — J & L Building Materials — 1044 West Germantown Pike. Township
Engineer, Krista Heinrich reviewed that this project was in front of the Board of Supervisors previously
and that the applicant has submitted revised plans for moving lot lines with additional waivers. Bernadette
Kearney, Esq. with Hamburg, Rubin, Mullin, Maxwell & Lupin briefly reviewed the project and handed it
over to Donald Haas with Bogia Engineering, Inc. who reviewed the requested waivers for the project.
Supervisor Gavanus made a motion to approve Resolution No. 2900. The motion was seconded by

Supervisor Coleman and approved unanimously.

Supervisor Gavanus introduced the first item on the agenda under “New Business”, Appointment
of a Human Relations Commission Member. Township Manager, Robert Hart reviewed the appointment
of Erica Bucci to the Human Relations Commission Member for the balance of a three-year term expiring
December 31, 2024. Supervisor Coleman made a motion to approve the appointment of Erica Bucci to the
Human Relations Commission. The motion was seconded by Supervisor Rivera and approved

unanimously.

Supervisor Rivera introduced the next item on the agenda, 2025 Minimum Municipal Obligation
(MMO). Director of Finance/Treasurer, David Crist reviewed the 2025 Minimum Municipal Obligation as
outlined in his memo dated October 2, 2024. Supervisor Rivera made a motion to approve the 2025
Minimum Municipal Obligation (MMO). The motion was seconded by Supervisor Coleman and approved

unanimously.

Supervisor Coleman introduced the next item on the agenda, the East Norriton Township Proposed 2025
Budget Presentation. Director of Finance/Treasurer, David Crist reviewed the fiscal year 2025 proposed
budget. Supervisor Coleman made a motion to authorize the advertisement of the preliminary budget
and to schedule the budget presentations during the regular Board of Supervisors meetings for November
26, 2024 and December 17, 2024. The motion was seconded by Supervisor Rivera and approved

unanimously.

Supervisor Gavanus introduced the next item on the agenda, East Norriton Township Police
Department General Order Updates. Chief of Police, Matthew Brannen reviewed General Order updates
to: 1.7.9 — Light Duty, 1.8.4 — Personal Appearance, 1.9.1 — Elements and Activities of Selection Process,

1.9.4 — Promotional Exams and Appointment, and 1.10.4 — Recruit Training (Field Training Program).
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Supervisor Gavanus made a motion to approve the East Norriton Township Police Department General
Order updates as reviewed by Chief of Police, Matthew Brannen. The motion was seconded by Supervisor
Coleman and approved unanimously.

Supervisor Rivera introdyced the next item on the agenda, Monthly Expenditures. Pirector of
Finance, David Crist reviewed the Monthly Expendjtures for September 24 through October 21, 2024:

Accounts Payable of $571,476.00 and PRayroll of $468,121.48 totaling $1,039,597.48. Supervisar Rivera

made a motion to approve the monthly expenditures. The motion was seconded by Supervisor Coleman

and approved unanimously.

Chairman McDevitt calied on Township Manager, Robert Hart for the Manager’s Update. Mr. Hart

reviewed that Friday, October 25"‘, 6 -8:00 p.m. is the Township’s Truck or Treat event and a bonfire. Mr.
Hart welcomed the cameraman tonight, Ray D’Orazio. Mr. Hart acknowledged the great work that

Director of Finance, David Crist and his team have done to prepare for the budget. Mr. Hart stated that

they will have a strong balanced budget this December.

Chairman McDevitt reviewed the upcoming event/meeting dates. All dates can be found on the
Township website.

Chairman McDevitt asked if there were any citizens to be heard; there were none.

Supervisor Coleman made a motion to adjourn the meeting at 8:02 p.m.; the motion was

seconded by Supervisor Rivera and approved unanimously.
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